ADMINISTRATIVE COUNCIL MINUTES 

CHARGE:   HILLTOP UNITED METHODIST CHURCH

DISTRICT SUPERINTENDENT:  REV. PHIL STROM
PASTOR:  FRED VANDERWERF

ACTING RECORDING SECRETARY:   KATIE GRUNLOH

January 19, 2012
PRESENT:   Karin Gavin, Kari Juni, Jan Marble, Terri Horn, Paula Peterson, Mallory Westphal, Andrew Bittner, Karla Lassonde, Harry Argetsinger, Judy Argetsinger, Bill Scherer, Jean Jackson, Paulette Adams, Chris Aasen, Fred Vanderwerf, Don Putzier, Katie Grunloh
WELCOME

Don Putzier called the meeting to order with a prayer.  New committee chairs were introduced.  
Last month’s minutes were reviewed. Bill Scherer motioned for approval of December 2011 Ad Council Meeting minutes, Paulette Adams seconded, all in favor, and motion carried. 
PASTOR’S COMMENTS
· Pastor Fred explained the meaning and need for the Administrative Council and the importance of it.  Pastor expresses the desire to establish a covenant for the Ad Council members, and a brainstorm session was held on what the Council would want in the covenant.  This will be put together and presented at the February 2012 Ad Council meeting.   
· Pastor also brought up the idea of having Ad Council meetings start out with a book study or bible study.  The general consensus was favorable, and Pastor Fred and Don Putzier will look further into this.  
· Hilltops Discipleship Plan 
· The current discipleship plan was reviewed.  The current plan is stated as Worship, Alpha, and Small Groups.  The vision of adding Walk to Emmaus between Alpha and Small Groups was discussed and the opinion was that this would be a positive addition to the Discipleship Plan.  
· Strategic Planning Retreat
· This was held on Saturday, January 14th.  
· It was a strong vision of focusing on the youth ages 18-26, and a focus group was created, and they will be working on a plan to move forward with this goal.
· Reestablishment of Service Group
· In the past, “Bird Groups” were formed and were grouped into months in which they were in charge of events happening within that month.  The idea came up to reestablish these groups.
· Discussion was had and the decision was had that a task force committee was suggested to explore this idea further and will be visited again at future Ad Council Meetings.  
COMMITTEE AND TEAM REPORTS
TRUSTEES- Bill Scherer 
· The Narthex painting was completed the week of January 9th.  Sim Sound was consulted regarding the acoustic issues in the fellowship hall.  They provided a quote of $5,768 for the acoustic panels with installation, and $4495 without installation.
· The nativity scene was taken down

· Bob Berg met with Giersdorf’s about the application of salt when we have icy conditions.
· The boiler inspection was completed by Schwickert’s.  

· The coat racks were re-hung, and staining of the Welcome Center and podium will begin soon.
· Bill Scherer motions that the Ad Council add an additional $5,500 to the redecorating fund for the acoustic solutions in the Fellowship Hall, Jan Marble seconds, all were in favor, and motion carried. 
FINANCE- Jan Marble
· December reports presented to the committee for review.  
· Christmas Eve offering - $1,000 went to Imagine No Malaria and $630.97 to Salvation Army 

· Additional sanctuary debt loan payment made in December, as discussed last month to spend total authorized budget of $14,000.  The current loan balance as of 1/3/12 was $46,100.62.    

· Christmas Festival balance going into November was $697.44.  Adding income collected in November & December of $6,912.25 and subtracting expenses of $474.29, results in current balance of $7,135.40.  
· The larger expenses paid in December includes $2,700 to Independent Paint under the Carpet/Redecorating line item and $7,345 to Bode under the Parsonage Roof Fund line item.  

· Year-end closeout of unbudgeted line items is in progress and will be reflected within the beginning balances shown for January to be reported next month.  

· There is still a balance under the line items of when shrubs were planted.  The question arose if the balances should be transferred back to the Memorial fund or Carpet/Redocorating fund.  This will be revisited next month. 

· Pastor Fred moves that the remainder of the parsonage roof fund be moved to the Carpet/Redecorating Fund. Motion carried.
· Jan is working with Marj Blommel to get financial audit completed and up to date.  
· Jan will be visually checking the safe deposit box contents for annual confirmation/update of inventory soon.  
· UMYF leadership is being assisted in new procedures to help track and manage their finances.  

· Pastor Fred motioned that the year-end surplus of $12,000 be designated to the Carpet/Redecorating fund.  This will be revisited at next month’s meeting. 
EVANGELISM – John Phelps 
·  No report.
FELLOWSHIP- Paula Peterson
· Lefse making class, led by Karen Warmack, was held on January 19th.    

· Plan is set for Valentine Tea on February 11th from 12 (noon) – 2:30 pm.  Invitations will be sent out.
MISSIONS- Jean Jackson
· Salvation Army bell ringing went well on December 10, 2011.
· 76 guests were served at Salvation Army on Sunday, January 8th.  
· Four people are signed up for the Red Bird Mission Trip in conjunction with Crossroads UMC Community Church from April 9-18.  The February Potluck proceeds will support supplies for this mission.  There will be a collection box in the Narthex for supplies.

STAFF- Terri Horn
· Will be meeting on Sunday, January 22, 2012, before Church conference. 
· Pastor Fred was accepted into the Doctoral Ministry program.  We will need to provide pulpit supply in August 2012, July 2013, and March 2014. 
EDUCATION-Karin Gavin
· Kids Konnection is halfway through the first year and is going very well.  Attendance is good and the response is very positive.  
WORSHIP – Kari Juni 
· Lent and Easter is being focused on, with a meal being served at 5:30 with a 6:15 service.  
· Help will be needed by committees in splitting the meals.  This will be planned on and committees will be assigned.  
YOUTH – Andrew Bittner
· The youth gathered at WOW zone for a year-end event.
· A lock-in was held the week before winter break

· 2012 focuses are the Shareholders dinner and the mission trip in July.  

· Wednesday nights are the meeting times for the youth instead of Sunday mornings and has been a very positive change.  

· Dexter and Mallory will be taking a group up to the Xcel Energy Center for a Christian rock concert.
· UMYS is Feb 3 – 5, and four kids and two adults will be going.
PARISH NURSE- Judy Argetsinger
· The first aid kit was updated.
· A blood mobile will be held in April.
STEWARDSHIP – Jeanette Phillips 
· No report
TECHOLOGY – Don Putzier
· No report
OLD BUSINESS
Pastor Fred motions for Ad council’s of $2,000 go for the furniture in the Narthex and $1,000 to Imagine No Malaria.  Jean Jackson seconds this, all in favor and motion carried.  $650 will be put aside for peanut brittle prep next year, and also money for shipping OCC Christmas Boxes.  
NEW BUSINESS
 SWOT analysis was performed at the Strategic Planning retreat and Task Force groups will be formed to follow through with goals.
Jo Breckenridge requested recital dates, which were approved. 
AJOURNMENT

Pastor Fred leads us in closing prayer.
