Hilltop United Methodist Church

Church Council Meeting Minutes

Thursday, April 24, 2025 at 5:30 p.m.

Present: Pastor Matt Sipe, Derek Galinat (Trustees), Burl Maker (Finance Chair), Don Putzier (Council Chair), Barb Keith
(Member-at-Large), Michelle Behsman (Recording Secretary), and Paulette Adams (Lay Leader)

Opening and Prayer: Don opened with prayer.
Motion by Burl to approve the March minutes. Second by Matt. Motion carried.

Devotion: How is the church council commissioned to do the work of Jesus, just as he commanded his disciples in Matthew
10:5-247? Discussion centered on: the church's call to proclaim the nearness of the Kingdom of God, the courage and clarity
needed to face opposition with faith, the need to "shake the dust off" and move on when rejected, and the value of being
“wise as serpents and innocent as doves.”

Future Planning: Pastor Matt asked council to consider what changes may be needed if both of the worship services are
filling only half the sanctuary. Winter attendance had approximately 50-60 at each service. Options explored: Consolidating
to one blended service in the fall. Evaluating leadership/music staff roles and potential restructuring. Reintroducing a
midweek worship service. Shifting worship formats or times (e.g., traditional on Wed, contemporary on Sun). Strong
emphasis on: Quality music and message as key elements of worship. Reaching new people and young families. Staying
missionally focused and spiritually energized. No decisions were made; further discussion and prayer encouraged.

Financial Report: March - Income: $39,725.12, Expenses: $20,373.52, Net: $19,827.07. Capital Campaign: $5,067.65 in
March, $382,140.56 received to date. Finance and Trustees recommended paying off the $211,000 building loan due to
rising interest rates (6.5%) instead of reimbursing the church for capital campaign borrowing. Motion by approve by Matt.
Second by Derrick. Motion carried.

Church Governance: More discussion and decision to be made this fall, with anticipated implementation Jan 1, 2026.

Calendaring
e Surprise guest in worship—May 4
e The Table Dinners— May 4
e Trustee clean up — May 10
e Change to summer schedule for worship—May 25, 10:30 service
e  Graduation recognition—June 1
e Annual Conference in St. Cloud—June 11-13
e Moondogs Faith Night—July 6
e Waseca Water Park — August 2

Other Business
e lLandscaping letter from Jean Jackson
e Summer event planning - Moondogs baseball and water park event are scheduled. BBQ possibly paused this year.
e Tree Planting: Plan in progress; goal is to diversify plantings and seek memorial donations.

Pastor Matt closed in prayer, reaffirming the church’s calling to embody and proclaim the love and reign of Christ.

Respectfully submitted, Michelle Behsman



