Hilltop UMC Church Council Meeting Minutes—Nov. 20, 2025

Those in attendance were Derrick Galinat (online), Brad Propp, Paulette Adams, Matt
Sipe, and Don Putzier. Don Putzier opened the meeting with a prayer.

The minutes from the October meeting, distributed online, were presented for approval.
No further corrections were made. Brad motioned approval, Matt seconded, and the
minute were approved.

Future Planning

* Feedback on services has been positive, with good guest retention noted. New
guests enjoyed the music, kids' program, and message.

* There is positive feedback regarding Emma and the mix of music.
* Arecent music planning meeting went well.

Committee Updates
* Financial Report:
o The financial report from Michelle was distributed via email.

o Discussion of the report is deferred to the December meeting, which will
also focus on the budget for 2026.

* Trustee Update:

o An electrical box in the backyard was hit, likely by the mowing service
(Peters), exposing wires.

o Derrick will contact Peters to see if they will address the issue.
o Further updates from Derrick were presented in his email this week.
* SPRC Update and Employee Salaries:
o The pastor's salary was approved at the cluster conference on Nov. 15
o A conversation will be held with Michelle after Thanksgiving to discuss her
salary, with a proposal expected by the December meeting.
o Other employee salaries were recently adjusted. The custodian’s pay is
approximately $20 an hour, which is considered a comfortable rate.
Calendar and Events
* Operation Christmas Child—November 17-24
*  Commitment Sunday—November 23
* Advent—Begins November 30

* Comfort and Joy Soup Supper—December 10, 5:45 pm, followed by Carols by
Candlelight service at 6:30 pm. Five people are making soups.

* Children’s Christmas Program—December 21 during worship service

* Christmas Eve Services—December 24, 1:30 and 4:30 pm

* January 11 and 18—Pastor Matt gone (Fred preaching Jan. 11, Jan. 18 TBA)
* January 25—DS Woojae Im guest preacher

* Paulette will be coordinating "The Chosen" Season 5 to start in January.
Promotion will begin in early December after Michelle returns from vacation.
There is also interest in re-starting the series from the beginning for new
participants.



Discussion on Church Cooperation Models

* The group held a preliminary discussion about the viability of small local
churches and potential cooperative models, prompted by a request from the
district superintendent for Hilltop to consider becoming a “hub church." The
discussions are in the very early, conceptual stage.

* Asignificant clergy shortage and upcoming retirements mean many rural
churches in the area are expected to be without a pastor in the next 1-2 years.

* Weekly attendance at various regional churches, including Janesville, Waterville/
Elysian, Vernon Center, Lake Crystal, Madelia varies from 10 to 55.

* "Hub and Spoke" Model:

o Matt indicated this model could involve Hilltop acting as a central hub to
provide pastoral coverage and resources to smaller "spoke" churches.

o The spoke churches would remain individual entities with their own
leadership but could combine resources for missions and youth programs.

o Hilltop could have a lead pastor, an associate pastor, and a part-time
associate (2.5 pastors total). Pastor Fred was mentioned as a possible
candidate in one of these roles. A preaching team would develop sermon
series for broadcast, and the pastoral team would handle ministerial duties
(weddings, funerals) for the spoke churches.

o Financially, spoke churches could contribute to clergy salaries, similar to a
subscription model.

* Cooperative Parish Model:

o A successful example from Grand Island, Nebraska was shared by Matt,
where five churches consolidated into three. They formed a "cooperative
parish," sharing staff (e.g., a full-time youth pastor) and collaborating on
missions, which boosted engagement.

* "Embrace" Model:

o This alternative involves a larger church taking over a smaller one, closing
it, and relaunching it as a "second site" with new systems and often a
contemporary worship style. Matt expressed reservations, preferring that
churches maintain their individual identities.

Next Arrangements

« Derrick will call Peters mowing service about the damaged electrical box.

Matt will meet with Michelle after Thanksgiving to discuss her salary and prepare a
proposal for the next meeting.

Prepare for budget meeting at Church Council in December
Begin promoting season 5 viewing of “The Chosen” in December
Continue discussion of Church Cooperation models

Matt closed the meeting in prayer.

Minutes prepared from Zoom Al and Matt’s recording of the meeting. Edited by Matt
and Don and submitted by Don Putzier



