
 

 

Hilltop United Methodist Church  
Church Council Meeting Minutes  
Thursday, March 20, 2025 at 7:00 p.m. 

Present: Pastor Matt Sipe, Derek Galinat (Trustees), Burl Maker (Finance Chair), Brad Propp (SPRC Chair), Barb Keith 
(Member-at-Large), and Paulette Adams (Lay Leader) 

Opening and Prayer: 
Pastor Matt opened with prayer, lifting up Michelle (on vacation) and Don (with Scouts). 
Approval of January minutes by consensus. 

Key Discussion: Church Governance Reorganization 

 Current Structure Overview: 
o Explained existing committee structure (Finance, Trustees, SPRC, Church Council, Lay Leadership, etc.). 
o Highlighted the overwhelming load on staff and leadership, especially in worship and outreach. 
o Identified goal of shifting from committee-heavy governance to ministry-focused engagement. 

 Proposed Change: Single Board Governance 
o Merge governance committees into one streamlined board. 
o Transition former committee members into work teams (non-decision-making project/task groups). 
o Goal: Reduce administrative meetings and increase capacity for ministry, worship, and outreach. 
o Examples: Worship planning, hospitality, technology, and mission efforts. 

 Concerns Raised: 
o Risk of perceived consolidation of power and lack of input from broader church members. 
o Importance of maintaining trust in leadership and transparency in decision-making. 
o Ensuring “doers” (work teams) feel valued and included in the ministry process. 

 Next Steps: 
o Explore further over coming months. 
o Present concept to congregation in the fall. 
o Feedback and discernment will guide whether to implement. 

Financial Report (February) 

 Income: $15,468.33 (not including Capital Campaign) 

 Expenses: $22,468.50 

 Net: -$7,000 

 Large $20+K donation received in March, improving outlook. 

 Discussion on whether to use remaining loan funds ($169K) to reimburse church for initial building project expenses 
or apply it to loan pay down. 

 Approval of report by consensus. 

Capital Campaign and Building Update 

 All contractors paid; project is complete. 

 Remaining tech needs (computer, mics) outside project budget. 

 Trustees managing investments and related maintenance planning. 

Other Business 

 Discussion about potential sale of unused property north of the parsonage. Not planned at this time—just an 
option. 

 Worship Team beginning to form. 

 Encouragement to think creatively about future ministry roles and leadership beyond governance committees. 
 

Respectfully submitted, Pastor Matt Sipe 


