Hilltop United Methodist Church Council Minutes
Thursday May 15, 2025 at 5:30 p.m.

Those in attendance: Brad Propp, Derrick Galinat (via Zoom), Paulette Adams, Matt Sipe, and Don Putzier.

Quick recap:

The church council meeting covered a range of topics including core values, worship attendance challenges, and
potential changes to service structure. Discussions centered on engaging younger members, adapting worship styles,
and addressing financial and governance matters. The meeting also touched on upcoming events, trustee activities, and
the progress of the capital campaign.

Next steps:
e All council members to pray and reflect on potential changes to worship services before the next meeting on June 19.

e Matt to send out an email to SPRC members about scheduling a meeting for pastoral evaluation.

¢ Derek to lead trustees in completing remaining tasks from spring cleanup on June 7, including installing pipe blocks,
replacing light switches, and possibly hanging TVs in the narthex.

e Matt to contact Todd Anderson about potentially having Brennan Anderson help with electrical work at the church.
e Matt to conduct legacy and love planning class on May 20 at 6:30 PM.

¢ Michelle to send out links for Annual Conference online viewing to congregation members.

* Paulette to work on engaging people in various aspects of worship.

Meeting minutes:
The meeting opened with a prayer led by Don. The group approved the minutes from April.

Financial Report: Don presented Michelle’s April financial report:

General giving: $18,315.25

Capital Campaign: $6,957.65

Total Income: $18,315.25 (does not include Capital Campaign funds received)
Expenses: $23,749.73

Net Income: -S5,434.48

Working general fund balance 4/30/25: $44,653.57
*Note: The working general fund balance at the end of April still held capital campaign funds not yet transferred to the
building fund.

Capital Campaign pledge: $497,110.00
Capital Campaign funds received to date: $389,098.21

The financial report was approved.

Hilltop Values and Leadership Reflection
Matt led a devotional discussion on Christian values, focusing on the fruit of the spirit and a discussed a list of core

values he prepared. He presented six core values for Hilltop Church: reliance on God's grace, Christ-like humility, servant
heart, prayerful spirit, sanctified character, and God-centered worship. The group discussed these values, with Don
adding welcoming and small group involvement as potential additions. They emphasized the importance of framing
values in Christian terms and using them as a guide for future actions and decisions in an uncertain world.

The group discussed the values and characteristics of inspiring Hilltop members, with Derrick highlighting the servant
hearts of Bob and Terry Berg. Don shared memories of Herb and Marcy Fast, and Paulette Adam’s servant heart. Others



mentioned Dell and Betty Goebel, emphasizing humility, leadership, and openness in faith. They reflected on personal
and organizational values, comparing them to those of the Boy Scouts and Rotary Club. Matt concluded by noting the
importance of these discussions for future planning and living out the church's values.

Church Service Restructuring Discussion

Since the last meeting, Matt and Don met with musicians, and Matt met with Michelle and Abby to discuss potential
changes to church services. They explored options like consolidating services or moving them to different days, but no
consensus was reached. Conversations with Jo and Michael also addressed the challenges of attracting and retaining
members as the congregation ages. The group brainstormed ideas for restructuring Sunday school and other programs,
but no decisions were made. They considered the possibility of reinstating Wednesday night worship, though concerns
about sustainability and financial implications were raised.

Worship Attendance and Engagement Challenges

The group discussed challenges with worship attendance and engagement, particularly noting that first-time guests
were more likely to attend Wednesday contemporary services than Sunday traditional services, but still did not return.
Matt shared insights from conversations with Joe, Michael, and Michelle about the importance of the Holy Spirit’s
presence in worship, which he connected to the number of attendees, noting that smaller gatherings made it harder to
feel spiritual energy. The discussion continued with observations about special services like Ash Wednesday and
Christmas Eve being particularly successful. Regular Sunday attendance remains a challenge, as does recruiting
volunteers post-COVID.

Youth Engagement in Church Music

The group discusses challenges in engaging younger people in church activities, particularly in the music ministry.
Michael, the music leader, struggles to get consistent participation from volunteers who express interest but often don't
show up. The conversation touched on the difficulty of scheduling rehearsals and the commitment levels of different age
groups. Matt suggests that the church might benefit from a more inclusive approach to worship, combining different
styles and involving more people, rather than separating traditional and contemporary services. This idea is supported
by Michael, who is open to adapting the worship style to meet the church's needs.

Blended Worship Service Option

Matt discusses the challenges of transitioning to a blended worship service that appeals to both traditional and
contemporary preferences. He emphasizes the importance of moving forward to attract new people while bringing
everyone along on the journey. Paulette talked about considering a gradual evolution over several months to a blended
service, especially with music. The team agrees to pray about making a decision potentially the June 19 Church Council
meeting.

Other items and reports

Derrick reported on trustee activities, including plans for a June 7 meeting to address remaining tasks like light switch
installations and TV hanging. Matt announced a funeral planning and end-of-life preparation class scheduled for May 20
at 6:30, with 20 spots remaining out of 25. The summer schedule was outlined, including summer worship time at 10:30
a.m. starting May 25, a June 1 graduation recognition, and various social events throughout the summer.
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